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STAGE GATE 2 
 
 




1.0 Program Specifications 
 
 
Proposed program title: Agri‐Business Management 
 
Proposed credential: 
☐ Local Board Approved Certificate ☒ Ontario College Graduate Certificate 
☐ Ontario College Certificate ☐ Collaborative Degree 
☐ Ontario College Diploma ☐ Degree 
☐ Ontario College Advanced Diploma 
 
MTCU program code (if it exists): N/A 
MTCU program code comparables: 
54005 Farm Business Management 
73902 Landscape and Horticultural Management 
Proposed Classification of Instructional Program Codes, formatted as ##.####: 
01.0101  Agricultural business and management, general 
 
For additional information, please refer to most recent Classification of Instructional Programs (CIP) 
Canada published by Statistics Canada, available on  http://www.statcan.gc.ca/. 
Projected four‐digit National Occupational Classification Codes (3 maximum), formatted as ####: 
 
 
8252 - Agricultural and Related Service Contractors and Managers (NOC-S I012) 
8253 - Farm Supervisors and Specialized Livestock Workers (NOC-S I013) 
6221 - Technical sales specialists – wholesale trade 
6235 – Financial Sales Representatives 
 
For additional information, please refer to most recent National Occupational Classification (NOC) 
Canada published by Statistics Canada, available on  http://www.statcan.gc.ca/. 
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Identify all deliveries of this or a comparable program that have been or are currently offered at 





This program is currently not offered at Fanshawe. 
 
 
Simcoe and Woodstock Regional Campuses each delivered a Farm Business Management diploma program (1968 
to 1986). 
 
The Lawrence Kinlin School of Business offers a wide range of Business and Management programs, and we have 
been in close contact with the Chair to collaborate with delivery of some business courses. Other courses will be 
tailored for the agricultural sector in the Sandplains Region. 
 
Proposed program launch date:  Fall 2016 
Proposed intake(s): ☒ Fall  ☐ Winter  ☐ Spring  ☐ Other: 
 
Number of students in first intake: 20 
Length of program: 
 Number of semesters: 3 
 Semester length in weeks: 12 
 Total program hours: 801 – including field placement hours (240) 
☒ Web‐facilitated (face‐to‐face)  ☒ Blended  ☒ Online 
 
Program delivery                 ☐ Fast‐track    ☐ Accelerated 





☐ Experiential co‐op (required to graduate) 
Co‐op program 
☐ Mandatory co‐op (not required to graduate but fee is mandatory) 
☐ Optional co‐op (not required and fee only charged if students opt in) 
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2.0 Executive Summary 
 
 
Agri-Business Management is a one-year graduate certificate program designed for people who wish to enter a 
career in the agricultural sector at the supervisory level, or to manage relationships in an agri-business 
environment typical of a sales, lending or other agricultural services role. The curriculum delivers training in agri- 
innovation, accounting & finance, agricultural & new media marketing, human resources management, 
relationship management & sales, food safety & traceability, occupational health & safety, pest control 
management, and new and emerging technologies in agri-business. 
 





The Agri-Business Management program will be delivered from the Simcoe/Norfolk Regional Campus, and is a 
logical fit for Norfolk County given the prominence of agricultural business and the transitioning of the agricultural 
industry in the Sandplains Region.  Norfolk County is branded as “Ontario’s Garden,” and this program has 
received enthusiastic support from local agricultural employers and industry leaders. External focus groups and 
the Program Advisory Committee provided a clear message describing a skills shortage within the agricultural 
industry. A literature review revealed further evidence from several sources to corroborate what employers had 
reported first-hand.  The Grand Erie Workforce Planning Board reported that “there are 2-3 jobs waiting for every 
graduate with an agriculture-related diploma or degree,” and stressed the importance of business-related 
essential skills such as customer service, communications, teamwork, and problem-solving skills.  Norfolk 
County’s economic strategy included the specific recommendation that the County’s agricultural sector 
collaborate with post-secondary institutions “to develop local post-secondary programs focused on agriculture,” 
specifically naming Fanshawe College as a potential partner. 
 
The agricultural sector in the Sandplains Region is concentrated with intensive crop production of fruits, 
vegetables, asparagus, ginseng, greenhouse crops, and flue-cured tobacco. This form of intensive agriculture 
relies heavily on supervised manual labour for planting and harvest. A variety of boutique agri-business 
enterprises have emerged, including many fresh market produce outlets and a healthy winery industry. Other 
enterprises include large-scale crop production of corn, soybeans, and other field crops. 
 
The typical agri-business in the Sandplains Region today is a large-scale, corporate farm enterprise with several 
employees.  This is quite different from the 150-acre tobacco farm which dominated two decades ago.  The 
agricultural sector is much more diversified today; the farm units are much larger with a greater number of 
employees and are more highly capitalized. A farm manager today needs a different skill set than the manager 
two decades previous. Today’s agri-business has more layers of management, as well. 
 
Technology advancements drive change in the agricultural industry, including advances in genetics, pest control, 
and digital technologies such as GPS-controlled systems and emerging drone technologies.  Industry players at 
all levels struggle to keep up with new technology, creating opportunities for consultants and trainers such as 
Fanshawe College to help them take advantage of technology advancements. As technology changes, this Agri- 




Internal partnerships with the Lawrence Kinlin School of Business, the School of Transportation Technology, and 
the School of Aviation Technology will allow the Simcoe/Norfolk Regional Campus to deliver this program with 
fairly small section sizes and stay current with technology changes. 
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External partnerships with industry associations, employers and industry leaders will ensure the program remains 
current and relevant for the needs of the industry.  These partners have been enthusiastic supporters for this 
Agri-Business Management program and will be valuable partners for the field work, guest lectures, and field 




In Ontario there are two programs that are well established and well known within the agricultural community, 
both delivered by the University of Guelph. One is the Associate Diploma in Agriculture, delivered at its 
Ridgetown Campus. The Ontario Agricultural College, at the Guelph Campus, delivers a Bachelor of Commerce 
in Food and Agricultural Business. While both of these programs include agricultural and business courses within 
their curriculum, Fanshawe’s proposed Agri-Business Management certificate program will be more accessible 
and more focused with its curriculum, and will include significant field experience. 
 
The Ridgetown diploma program will provide laddering opportunities for students to enter Fanshawe’s graduate 
certificate program with advanced standing. Guelph’s degree program, on the other hand, will provide opportunity 




The popularity of graduate certificate programs in a business-related specialty is certainly growing among 
graduates of degree and diploma programs in South-Western Ontario. 
 
The closest comparator program to this one-year graduate certificate is the 2-year Associate Diploma in 
Agriculture program delivered by the University of Guelph at its Ridgetown, Ontario Campus. Application and 
enrolment data illustrates a strong program that has been growing.  With 333 applications and 174 enrolments in 
2014, one-quarter of these applicants and students originate from Fanshawe’s traditional catchment area. When 
the University of Guelph closed its Kemptville Campus in Eastern Ontario, a similar Associate Diploma in 
Agriculture program was suspended in 2014 and is now increasing pressure on applications for the Ridgetown 
program. 
 
The majority of graduates of the Ridgetown or Kemptville programs would benefit from the additional business 
skills to be gained from enrolment in this proposed Agri-Business Management graduate certificate program. 
There are several thousands of graduates from an Associate Diploma in Agriculture program in Southern 
Ontario, potential applicants to Fanshawe’s proposed graduate certificate program. 
 
This program will qualify for employers to refer students under a training subsidy program for employers to 
purchase training for their employees. Applicants with significant agricultural work experience and acceptable 
basic skills will qualify for entrance to this graduate certificate program, and we anticipate employers will be 
supportive. An applicant who lacks a diploma or degree but has 5 or more years of agricultural work experience 
will be assessed in order to determine their eligibility for admission. Academic upgrading opportunities are 
available at the Simcoe/Norfolk Regional Campus for those who are deemed unprepared for the rigor of this 
graduate certificate program. 
 
Fanshawe is centered in the most lucrative agricultural region in Canada, and a significant number of 
Fanshawe’s students come from rural communities in South-Western Ontario and have experience and an 
interest in working within the agricultural industry. Following graduation from another Fanshawe program, some 
of these students will be interested in specializing in agri-business management, especially if they can receive 
advanced standing. 
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For instance, in the 2014-15 academic year, 65% or 855 of the LKSB domestic students were from rural 
communities. It is common for those born and raised in rural communities to want to return there providing 





Several pathways have already been referred to. As a graduate certificate program, most applicants will have 
completed a diploma or degree program already. This program will be an attractive and accessible way for 
applicants interested in an agri-business career to gain this specialization and quickly enter their chosen career. 
 
Graduates of the Lawrence Kinlin School of Business will receive credit for 3-4 courses, depending upon their 
program, providing an attractive laddering opportunity into this graduate certificate program. 
 
Graduates from an Associate Diploma in Agriculture will also qualify for advanced standing, providing an 
attractive laddering opportunity into this program where they can hone their business skills. 
 
Graduates of the Agri-Business Management program may have an opportunity to ladder into an agricultural 





3.0 Academic Programming and Quality Assurance 
 
 
3.1 Program Vocational Learning Outcomes 
Consultation: CAE, Program Advisory Committee, 
External Focus Groups 
 
3.2 Essential Employability Skills Learning 
Outcomes 
Consultation: CAE, Program Advisory Committee 
 
 
3.3 Program Description 




3.4 Course Descriptions 
Consultation: CAE, Program Advisory Committee 
 
 
3.5 Relationship to Professional or Licensing 




3.6 Curriculum Design and Delivery 
 
 
Please see Appendix A: Form 1 
Program Vocational Learning 





Please see Appendix A: Form 2 
Essential Employability Skills 















Please see Appendix D: 





Please see Appendix E: 
Curriculum Map - Program VLOs 
and EESOs. 














b)   Indicate where and how existing courses may be included in this new program. 




The curriculum provides a mix of general business courses that would be appropriate for any business, 
business/management courses tailored for the agricultural sector, and a selection of courses related to 
production and technology in the agricultural industry. 
 
Exposure to workplace situations through field trips and field placement will be critical elements of this 
program. Rural communities and businesses possess a unique culture, and students who have had little 
or no exposure to, or experience in, an agricultural community or workplace need the opportunity to “learn 
the language” and fit into the rural culture. As well, since many of the jobs will have some degree of 
hands-on work, students need the opportunity to “get their hands dirty” and operate the technology that is 





Five (5) of the twelve courses in this proposed program have been developed for graduate certificate 
programs and are delivered in the Lawrence Kinlin School of Business. The LKSB has agreed to 
cooperate with the Simcoe/Norfolk Regional Campus for delivery at the regional campus. These courses 
are also delivered on-line. 
 
The courses are: 
 MGMT-6088 Employee Relations 
 MGMT-6089 Leadership & Management Fundamentals 
 HLTH-6040 Canadian Occupational Health & Safety 
 ACCT-5012 Managerial Accounting 
 MGMT-5050 New Media Marketing 
 
 
c) Provide rationale for delivery methods (e.g., face‐to‐face, blended, online, fast track, 




All courses will be available for students to enroll either face-to-face or blended, with most being 
delivered in a blended format. Some courses will also be available in on-line format, should a student 
prefer that. 
 
The semester design comprised of two 12-week semesters, from mid-October to mid-April, corresponds 
to the unique needs of the agricultural industry. Field placement will follow during the spring agricultural 
season. 
 
It is intended to have a non-semestered degree audit and no course pre- or co-requisites. This will allow 
maximum flexibility for students, who can take the program in any order, as well as the college, who can 
offer different mixes or ordering of courses all year round. 
 
Team-oriented work throughout this program in both academic and field practicum work will provide 
important learning opportunities to prepare for employment and management opportunities upon 
graduation. 
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3.7 Research and Innovation 
a)   Describe how research and innovation will be included in the program (Policy 2‐B‐02). 
 
 
Since technologies and practices change rapidly in the agricultural sector, textbooks are often not the 
best source of information for students while enrolled or in the workplace after graduation. A significant 
amount of the knowledge is made available by government extension agencies for transfer through the 
internet, and in several courses students will be required to conduct research using on-line publications 
and then to apply that knowledge in case-study and project-based courses. 
Progressive agricultural producers conduct a significant amount of applied research on their farms, and 
students will be exposed to several examples of this applied research through guest lectures, field trips, 






4.0 Fit of Program 
 
4.1 Gap Analysis 
a)   How is the program similar to or different from existing programs at the College? 
 
The Agri-Business Management program is not closely affiliated with any other Fanshawe program. Five 
of the courses are delivered by the Lawrence Kinlin School of Business in common with one or more 






b)   What impact will this program have on existing programs at the College? Does the 
proposed program provide additional breadth to our program offerings, or does it add 
specific disciplinary depth (i.e., would this program be part of a cluster of like programs)? 
 
Since this program is quite unrelated to other Fanshawe programs, and will be delivered from 
Simcoe/Norfolk Regional Campus, the impact on other programs will be minimal. 
There will be ties to the LKSB in a couple of ways. First, we anticipate some Agri-Business students will 
enrol in one or more of the 5 courses delivered by LKSB on an on-line basis. Second, the Agri-Business 
program will provide opportunities for LKSB graduates to apply for advanced standing and enrol in this 
graduate certificate program to gain specialized business skills and career opportunities. 
Graduates of other Fanshawe programs will also have the opportunity to specialize in Agri-Business, 




c) Are there similar programs being offered at colleges, universities or private institutions 
provincially, nationally and/or internationally? If yes, provide profile of key competitors 
including location and a brief description and how they differentiate themselves. 
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In Ontario there are two programs that are well established and well known within the agricultural 
community. Both are operated by the University of Guelph; one 2-year diploma program and the other a 
4-year degree. Similar diploma and degree programs in agriculture are delivered in most provinces 
across Canada and most states in the U.S. 
At its Ridgetown Campus, the University of Guelph delivers an Associate Diploma in Agriculture. 
With 17 mandatory and 8 elective courses, the curriculum includes courses in business management, 
crop production, soils, and livestock production. Students can then select electives to specialize more in 
one of these general subject areas. By selecting appropriate elective courses, a student can acquire 
much of the breadth and depth of the proposed Agri-Business graduate certificate program, but would 
take 2 years to accomplish this. 
At its Guelph Campus, the Ontario Agricultural College delivers several honours degree programs, 
including a Bachelor of Commerce in Food and Agricultural Business. Over this four-year degree 
students would acquire a broader and deeper study of agricultural business in comparison to 





d)   How else is the industry need being met if not provided in the options listed in c) above 
(e.g. regulatory body or in‐service training)? 
 
 
The industry need is not being met, evidenced by the labour market shortages and the feedback 





e)   What makes this program unique from similar existing programs? 
 
This program is a one-year graduate certificate program, focused on business management within the 
agricultural sector, while the other programs are longer as 4-year degree or 2-year diploma programs and 
are more production oriented. By providing programming to prepare students to meet local employer 
needs in one year instead of two or four, Fanshawe will be demonstrating its nimble response to labour 
market demand. Fanshawe will be flexible in modifying the curriculum and delivery methods when 
needed. Moreover, the shorter timeframe of the program will be appropriate to students already working 





4.2 Key Performance Indicators (KPIs) 
 
Please complete this table with the three most recent years of published data* for similar programs at 
your college only (minimum one, maximum three). Similar programs may include programs at the same 
or different credential levels, and transfer opportunities. Please add additional rows as needed. 
























Graduate Count 124 166 164 
Employment Rate** 88% 92% 79% 







Graduate Count 44 39 22 
Employment Rate** 83% 79% 92% 








Graduate Count 88 50 48 
Employment Rate** 76% 75% 68% 
Employment Rate in a Related Field*** 32% 30% 54% 
 
*KPIs are to be calculated in accordance with the methods prescribed by MTCU. KPIs are based on graduates of MTCU 
approved full‐time postsecondary programs whose funding status is shown in the graduate record layout as MTCU operating 
grant, Co‐op Diploma Apprenticeship or Second Career, and who were surveyed by telephone. 
** Employment Rate = (number of survey respondents employed Full‐time or part‐time, related or unrelated) / (number of 
survey respondents in labour force) 
*** Employment Rate in a Related Field = (number of survey respondents employed Full‐time or part‐time, related) / (number 
of survey respondents in labour force) 
 
Additional explanation/information that contextualizes the KPI outcomes above, such as student 
demand or labour market analysis, may be provided. (400 words recommended maximum) 
 
None of the comparator programs listed with KPI data are closely related to this proposed Agri-Business 
graduate certificate program, primarily because none of them are targeted for the agricultural industry. The 
Business diploma program delivers a broad business curriculum, similar to about half of the curriculum in 
the proposed program, but without the agri-business specialization. 
The two graduate certificate programs listed illustrate the growing popularity of business-related graduate 




How many other colleges within your region are approved for funding to offer programs in this same 
MTCU code? 
There are no other colleges in Ontario offering a similar program. Therefore, no programs with the same 
MTCU code. In Appendix A we mapped this proposed program against 73902, Landscape and Horticulture 




*Please refer to the APS‐MTCU Table available on the CAAT Extranet Site, in the Programs Section, for a 
complete list of programs approved for funding through the College Funding Framework, at 
http://caat.edu.gov.on.ca/ (user name: caatsite; password: 900Mowat). 
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4.3 Partnerships Supporting New Program 




Internal partnerships will include a working relationship between the Simcoe/Norfolk Regional Campus and 
the Lawrence Kinlin School of Business, the School of Transportation Technology and the School of 
Aviation Technology. The principal internal partner will be the LKSB. Each of these internal partners have 
been consulted and support offered in principle. 
 
External partnerships will include relationships within the agricultural community including: 
 
 the Ontario Fruit and Vegetable Growers Association 
 the Asparagus Growers Marketing Board 
 the Ontario Ginseng Growers Association 
 the Norfolk Fruit Growers Association 
 Ontario’s South Coast Wineries and Growers Association 
 the Ontario Agri-Business Association 
 OMAFRA - Ontario Ministry of Agriculture, Food and Rural Affairs 
 SCOR – South Central Ontario Region Economic Development 
 several entrepreneurial business owners in the agri-food sector 
 
These external links will be critical to the success of the program for field placement and employment 
opportunities.  All of these external partners have participated in external focus groups and many will be 




b)   What, if any, alliances are possible to reduce costs, increase speed to market and increase 
market coverage? 
 
The internal alliance with the Lawrence Kinlin School of Business provides the following benefits: 
 
 opportunity for diploma graduates from the LKSB to enroll in the specialized Agri-Business 
graduate certificate program, providing a career ladder for students and a feeder program for the 
new program 
 five courses are already developed, reducing development cost 
 five courses are delivered on-line, providing flexibility to students to enroll from a distance or at a 
time when the course is not offered on a blended basis 
 
The internal alliance with the Transportation Technology and Aviation Technology Schools provides 
faculty expertise and specialized equipment to deliver the Precision Technologies course. 
 
External alliances with the agricultural community groups listed in 4.3 a) above will provide access to 
specialized part-time faculty, guest lecturers, and field trip and field placement opportunities as well as 




c)   How are the external stakeholders willing to support the proposed program? (check as 
many as apply) 
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☒ Continuing on Advisory Committee ☒ Teach a course 
☒ Provide placement or experiential learning (e.g. co‐op, field placement, mentorship) 
☒ Present as a guest speaker ☒ Provide a tour 




4.4 Pathways to and from Proposed Program and Programs 
a)   Drawing on the gap analysis, are any program pathways anticipated or under negotiation 
to and/or from this program (internal and external)? If yes, describe how the 
existing/proposed program supports student mobility. 
 
 
As presented earlier, diploma and degree graduates of the Lawrence Kinlin School of Business will have the 
opportunity to enroll in the Agri-Business graduate certificate program and receive some credits for prior 
learning. Graduates of business programs at other colleges will have the same opportunity. 
 
Graduates of the University of Guelph’s Ridgetown diploma program will also have opportunity for advanced 






b)   Describe any special features of this pathway (e.g., laddering, bridging). 
 
 
Because there is great diversity within and between various business diploma programs internal and 
external to Fanshawe, it’s impractical to develop pathway scenarios now. However, it is anticipated that 
most graduates from business diploma programs would receive credit for 3 or 4 of the 12 courses. 
 
Graduates of Ridgetown’s associate diploma program would likely be eligible to receive credit for 3 or 4 of 










Since this program is a Graduate Certificate, most students will enter the program with a diploma or degree 
in hand. The ONCAT database only includes transfer agreements between and among diplomas and 
degrees in Ontario. However, the program team’s intention to award advanced standing to diploma and 
degree graduates from relevant subject areas reflects the spirit of the Minister’s vision for accessible 
student pathways in Ontario, as expressed in the 2011 Policy Statement for Ontario’s Credit Transfer 
System. 
 
Once this program is established and has a track record, Fanshawe may choose to seek transfer 
relationships with the University of Guelph into their degree program for students who enter with a diploma 
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or through PLAR.  Similarly, Fanshawe may explore pathways to degree or masters programs in Ireland, 




4.5 How will this program help support the College’s enrolment growth strategy? 
 
Resources: Refer to Strategic Mandate Agreement and Master Academic Priorities Plan documents 
 
 
Business and management programming is a fit for Fanshawe’s SMA. 
 
This program is a logical fit for the Simcoe/Norfolk Regional Campus, given the prominence of agricultural business 
and the transitioning of the agricultural industry in the Sandplains Region. Norfolk County is branded as “Ontario’s 
Garden,” and this program has received enthusiastic support from the local agricultural employers. 
 
This program will contribute significantly to the growth of the Simcoe/Norfolk Regional Campus. Further, Agri- 
Business Management will be the first Graduate Certificate program offered at the Simcoe/Norfolk Regional Campus. 
 
 
5.0 Demand for Program 
 
5.1 Student Demand (from Stage Gate I – enhance with additional research) 
 
 
a)   Provide evidence to validate student demand and/or societal need. (e.g. Student surveys, 
enrolment summaries and growth trends for similar programs, system enrolments and 
projected growth, or demographic projections for relevant sub populations). 
 
The closest comparator program to this one-year graduate certificate is the 2-year Associate Diploma in Agriculture 
program delivered by the University of Guelph at its Ridgetown, Ontario Campus.  OCAS application and confirmed 
acceptances data below illustrates a strong program that has been growing over the 2011-2014 period. With 333 
applications and 174 confirmed acceptances in 2014, one-quarter of these applicants and students originate from 
Fanshawe’s traditional catchment area. 
 
 
Ridgetown ‐ Associate Diploma in Agriculture (OCAS) 
APPLICATIONS Number of Confirmed Acceptances 
2011 2012 2013 2014  2011 2012 2013 2014 
262 238 329 333  135 132 167 174 
 
 
Until recently the University of Guelph operated a similar Associate Diploma in Agriculture in Eastern Ontario at its 
Kemptville Campus.  Applications to this program rose from 152 in 2011 to 175 in 2013, and confirmed acceptances 
from 146 to 152. In 2014 the university permanently suspended all programs at the Kemptville Campus, and the 
normal applicants to this Associate Diploma in Agriculture program will no doubt have spilled over to bolster the 
student demand for the only other similar program at Ridgetown.  Although we don’t have access to 2015 enrolment 
or application data, it’s reasonable to expect that applications to the Ridgetown program will have risen significantly 
in 2015 as a result of the Kemptville program being suspended. 
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The majority of graduates of the Ridgetown or Kemptville programs are potential students of this program as they 
would benefit from the additional business skills to be gained from enrolment in this proposed Agri-Business 
Management graduate certificate program. There are several thousands of graduates from an Associate Diploma in 
Agriculture program in Southern Ontario, potential applicants to Fanshawe’s proposed graduate certificate program. 
 
Also, graduates wishing to return to rural communities and put their studies to work would find this program a 
valuable credential for entry into agriculture and agriculture-related businesses. 
 
Fanshawe is centered in the most lucrative agricultural region in Canada, and a significant number of Fanshawe’s 
students come from rural communities in South-Western Ontario and have experience and an interest in working 
within the agricultural industry. Following graduation from another Fanshawe program, some of these students will 
be interested in specializing in agri-business management, especially if they can receive advanced standing. 
 
For instance, in the 2014-15 academic year, 65% or 855 of the LKSB domestic students were from rural 
communities. It is common for those born and raised in rural communities to want to return there providing 
opportunities to make a reasonable living are available. These opportunities exist within the new agricultural 
framework. 
 
Additionally, mature applicants with several years’ agricultural experience but without formal post-secondary 










☒ Other (identify):   industry – with government subsidy to employer 
 
 
Include an assessment of whether this program will draw students away from existing College programs or 
complement existing programs. 
 
 
There should be no negative effect on other programs when the Agri-Business Management program is delivered 






5.2 Labour Market Demand (from Stage Gate I – enhance with additional research) 
a)   Provide evidence to validate employment demand from some or all of the following: 
1.   Trend data (employment trends for related employment) 
2.   Feedback from and support of the Program Advisory Committee 
3.   Feedback from external stakeholders 
4.   Other data sources (e.g., London Economic Development Corporation) 
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5.   Letters of employer support (attached as appendix) 
 
 
The Program Development Data Report provided by Fanshawe’s Institutional Research illustrates a moderate 
labour market demand specifically for NOC codes 8252-Agricultural and Related Service Contractors and 
Managers and 8253-Farm Supervisors and Specialized Livestock Workers. This is based on a decline nationally, 
and also within the London CMA. The report acknowledges that Norfolk’s economy is different, however. 
Agriculture is the predominant economic activity in Norfolk County. Unlike many other rural areas in Ontario, the 
agricultural sector in the Sandplains Region is heavily weighted with intensive crop production rather than large- 
scale crop or livestock production. This form of intensive agriculture allows for smaller scale, more labour intensive 
operations with differing labour market needs. 
Labour market information for careers in agricultural sales and service and agricultural lending illustrates a strong 
demand as well which the industry focus group participants spoke to. The Program Development Data Report 
forecasts a 41% growth in new loan-officer jobs (NOC 1232) in Haldimand-Norfolk between 2012 and 2020; in 




External focus group feedback strongly supports the need for the proposed new program in the Sandplains 
Region. Over the past year we have held 3 industry focus group meetings with a broad base of agriculture industry 
representatives. Their message was unified and clear: employers are having difficulty fulfilling their labour market 
needs for skilled workers. We invited two industry representatives to document their support for Fanshawe to 
develop a program to train workers, and their letters of support are appended. 
 
A Program Advisory Committee was formed and provided similar feedback. The Agri-Business Advisory 
Committee echoed that the labour market demand within the agricultural sector for people with agri-business 
experience and training is significant and spreads throughout Ontario. The skills shortage is limiting growth 





Literature Review – Agri-Business Labour Demand: 
 
Recent publications highlight the prosperity and growth of the agri-business sector locally, provincially, and 
nationally, and emphasize the demand for graduates with a combination of business skills and agricultural 
experience (see, e.g., Agriculture and Agri-Food Canada, 2015; Armstrong, 2013; Canadian Agricultural Human 
Resource Council, 2010; Durham Region Economic Development, 2013; Golden Horseshoe Food and Farming 
Alliance, 2012; Gordon & Allen, 2014; Miner, 2015; Norfolk County Council, 2011; Thomas, 2013; Workforce 
Planning Board of Grand Erie, 2013; 2014; Workforce Planning Hamilton, 2013). 
 
Of particular note, in 2011, Norfolk County’s economic strategy included the specific recommendation that the 
County’s agricultural sector collaborate with post-secondary institutions “to develop local post-secondary programs 
focused on agriculture or the use of local agricultural products,” specifically naming Fanshawe College as a 
potential partner (Norfolk County Council, 2011, p. 19). 
 
Indeed, Fanshawe’s Strategic Mandate Agreement conveys the college’s commitments to strong programming 
and continued growth in the areas of Business and Management, Leadership and Entrepreneurship; Fanshawe 
College is poised to respond to the explicit needs of the agri-business sector in the regions the college serves, as 
well as in Ontario and Canada more broadly. Of local significance for Fanshawe’s Simcoe/Norfolk Regional 
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Campus, the Workforce Planning Board of Grand Erie (2014) cites agriculture as a “key [industry] in our region” (p. 
2). Local employers in the agricultural sector of Grand Erie report that “there are 2-3 jobs waiting for every 
graduate with an agriculture-related diploma or degree” (p. 2); these “employers spoke with a common voice about 
their workforce needs,” stressing the importance of business-related essential skills such as customer service, 
communications, teamwork, and problem-solving skills (p. 2). While these skills are in demand in Grand Erie, the 
Workforce Planning Board found that employers in the region often need to import workers from neighbouring 
communities to work in certain agri-related industries such as greenhouses and food processing. As such, the 
Board stresses that: “We need to give local residents the skills they need to perform the jobs we import workers 
for” (p. 3). Clearly, Fanshawe’s proposed Ontario College Graduate Certificate in Agri-Business Management has 
a crucial role to play within this local context. 
 
In a 2013 article for The Globe and Mail, Jane Armstrong demonstrates national demand for programming such as 
the proposed Ontario College Graduate Certificate: “The agri-business industry is snapping up graduates from 
Canada’s agriculture institutions, especially those with training in commerce” (online). Speaking to how the 
proposed program could prepare students for careers as agricultural loan officers and/or specialized sales agents, 
Armstrong goes on: “It’s not just students seeking farm careers who are enrolling in agriculture programs, 
educators say. An agriculture degree can be a ticket to a range of opportunities, including banking, marketing, 
research, international development and policy advising. Environmental consulting firms and multinational food 
companies want agriculture graduates with both business and science backgrounds” (online).  Consultation: CAE 
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6.0 Feasibility of Program 
 
6.1 Multi‐Year Enrolment Projections (headcount) 
Consultation: Registrar’s Office 
 
 2016/17 2017/18 2018/19 2019/20 Ongoing 



























*total enrolment calculated on a 2.5-semester basis, so 20 students in each of two semesters counts as 50 
semester enrolments. 
 
We anticipate some students will enroll on a part-time basis, which will bolster the numbers and make up 




6.2 Human Resources 
a)   Include staffing plan for program, up to and including full implementation. 
1.   Estimate the staffing requirements that are above the existing HR complement. 
2.   Would there be any changes to current staffing arrangements in order to 
implement this new program? 
3.   Would there be any additional training needs? 
Consultation: Human Resources, OD&L, other Schools 
 
Initially, this program can be delivered with no additional full-time faculty complement.  A Program 
Coordinator will be hired on a partial-load basis, and the remaining faculty will be part-time/sessional hires. 
There is a ready supply of skilled people in the Norfolk area available to teach most or all courses in this 




b)   Student Services 
1.   What other Learner / Student Success Services are required? 
Consultation: Student Success, Simcoe/Norfolk Regional Campus 
 
 
Adequate learner/student success services are already available at the Simcoe/Norfolk Regional Campus 
to support delivery of this program, and no additional supports are anticipated. 
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Note: Appendix F will be used as part of the Request for 
 
Complete Appendix F: Program 
Delivery Information (PDI) Form 
to Calculate Program Funding 
Parameters. 




6.4 Tuition Fees 




Approved Postsecondary (APS) Program MTCU Table 
 
 
  Wt ‐ Program Weight for funding purposes:   1.0    
 
 
  FU ‐ Program Funding Units for funding purposes:    
 
 
  Proposed annual tuition fee:  $_2849.28    
 
 
  Fees: Regular Yes  _X_   No     
 
High Demand Yes     No  _X   
 
 





6.5 Program Resources 
a)   Capital requirements 
1.   Specify the capital requirements required for startup of all levels. 
2.   Estimate the capital requirements for ongoing delivery of the program (up to the 5th year). 
3.   Specify the amount of capital investment required to implement this program that is 
beyond your existing capital allotment. If this exceeds $1.5 Million, also the source of 
these funds. 
4.   Specify the type of equipment and infrastructure enhancements needed to operationalize 
delivery of the program (electrical upgrade, water, eye wash station, fume hood, etc.). 
5.   Identify special lab amenities/attributes (functional requirements noted in 6.5 a) that 
impact 6.5 b)). 
Consultation: Faculty, Chair, Program/Ops Manager, HS&S, Facilities Management 
Centre for Academic Excellence Quality through Collaboration 19 
 
We do not anticipate any significant impact on capital requirements in order to start up and deliver this 8- 
month program at the Simcoe/Norfolk Regional Campus. Most of the student contact time will be delivered 
from a regular classroom, with student Wi-Fi access to Internet. 
 
Where specialized equipment or space is needed, the training will move off-site.  Examples of off-site 
training include: GPS and drone applications, pesticide applications training outdoors and/or on-farm. 
 





b)   Space requirements 
1.   Will this program require renovations to existing 
space? If yes, describe. 
 
Complete Appendix G: Detailed 
Course Delivery 
2.   Will this program require additional space? If yes, describe. 
3.   Will this program require designated space? If yes, describe. 
4.   Specify the size, type and attributes of classrooms and/or dedicated labs. 
Consultation: Facilities Management, Timetabling/Scheduling 
 
 
We do not anticipate any renovations to existing space, additional space or designated/dedicated space 
requirements associated with this program at the Simcoe/Norfolk Regional Campus. Sufficient classroom 




c) Computing requirements 
1.   Identify any computers or related hardware devices that are to be funded: 
☐ Desktop Computer  ☐ Laptop  ☐ Notebook  ☐ Tablet 
☐ PC based  ☐ MAC  ☐ IOS  ☐ Android  ☐ Other: 
2.   Identify any connectivity requirements that are to be funded: 
☐ Permanent Hardwire  ☐ Pluggable e.g. Laptop  ☐ Wireless 
☐ Other: Outdoor wireless 
3.   Identify any data storage requirements that are to be funded (excluding FOL): 
☐ Local Hard Drive  ☐ Area Server  ☐ Central Server  ☐ Cloud 
☐ Other: 
4.   Identify any software requirements and version: 
☒ Office Professional Plus  ☐ Office Project Professional 
☐ Office Proof ☐ English  ☐ French  ☐ Spanish 
☐ Office Publisher  ☐ Office Visio 
☐ Silverlight 
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☐ Other: 
5.   Estimate the computing requirements required for startup of all levels. 
6.   Estimate the computing requirements for ongoing delivery of the program (up to 
the 5th year). 
7.   What are the implications for existing IT architecture given program size, delivery 
format and computing requirements? 
8.   Does existing IT infrastructure allow this program to be offered as proposed? If no, 
what is required? 
9.   What are the software licensing fees (one time and annual)? 
10. Is there a requirement to purchase enabling technologies (clickers, SMART Boards, 
etc.)? If yes, describe. 
11. Can the proposed hardware and software run on the College’s networks? If no, 
describe what is required. 
12. What are the online registration, e‐learning and FOL requirements? 
13. Are there specific IT staff support needs for the program? If yes, describe. 
Consultation: Information Technology Services 
 
 
Existing computer network and lab resources should be adequate for delivery of this program. 
Students will be required to purchase an approved laptop computer with Microsoft Office software 
applications for this program. 
Wireless connectivity and FOL access for 20 student laptops will be needed per semester. 
Simcoe/Norfolk Regional Campus has adequate IT support available to support delivery of this program. 








No budgetary impact. 
 
The program will require magazine and newspaper subscriptions, some reference publications, plus 
access to on‐line periodicals databases. These are either already available or are readily accessible 
within the annual budget of the Simcoe/Norfolk Regional Campus. 
 
 
e)   Marketing Plan ‐ Outline marketing strategies that will assist in reaching the appropriate 
student populations for this program. 
Consultation: Reputation and Brand Management 
 
 
Since this is a graduate certificate program directed to people with interest and/or experience in the 
agriculture industry, a targeted marketing strategy will be developed. 
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The target groups will include: 
1. graduates of Ridgetown’s Associate Diploma in Agriculture 
2. graduates of Lawrence Kinlin School of Business diploma and degree programs 
3. current employees working in the agri-business sector who may be interested in upgrading 
4. agri-business employers who may wish to send an employee for upgrading and may be interested 
in sourcing a government subsidy to train an employee for a supervisory level position 
5. adult learners in rural Ontario who may be seeking a career opportunity 
The prime vehicles for marketing the new program will be: agricultural print media which is distributed 
across Ontario; social media (primarily Twitter and Facebook); community-based print and radio broadcast 
media, brochures; and outreach strategies. 
The agricultural industry will be very interested in seeing this new program get established, and it will get 
media attention in rural South-Western Ontario. Various industry partners will be enlisted to help market 
the program at trade shows, retail outlets, industry meetings and through their social media channels. An 





6.6 Budget for Program ‐ (multi‐year) 
a) Quantify any estimated spending requirements that are 
above your existing budget. 
b) Outline any budgetary assumptions. 
c) What was the outcome of your funding calculation? 
Consultation: Financial Planning 
 
Complete Appendix H: Multi-Year 
Budget Projections with Net 
Present Value (NPV). 
 
 
Given the structure of the program, we anticipate that the Ministry will find the tuition weight at 1.0. We 
prepared a multi-year budget at this weighting and found the program financially viable with a 
contribution to overhead of more than 40%. 
 
 
6.7 Alternative Sources of Funding 
a)   Are there alternative sources of funding for this program (e.g., donations, repurposing, 
partnerships)? 
Consultation: Advancement and Alumni Office 
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There will be opportunities to source financial and/or in-kind support from various industry partners. This 
support may include specialized faculty seconded from industry, equipment loaned or donated, and off-site 
space for demonstrations and other forms of student fieldwork. Industry partners have also offered to assist 
with marketing of the program, especially to get the program established. 
 
The Fanshawe Foundation Office, through Andrew Gunn, has received very positive feedback from 
industry and community members in Norfolk and Fanshawe-North areas, with several offers to assist the 






Appended: Letter of Support from Jackie Ryder, Ryder Farms Inc. 
Letter of Support from Jim Oliver, South Central Ontario Region Economic Development Corp. 
Minutes, Agri‐Business Advisory Committee, September 16, 2015 














Appendix A: Program Map – Forms 1 and 2 
Appendix B: Program Description 
Appendix C: Program Curriculum 
Appendix D: Regulatory Status Form 
 
 
Appendix E: Curriculum Map – VLO’s and EESO’s 
Appendix F: Program Delivery Information Form 
Appendix G: Detailed Course Delivery 




APPLICATION FORM FOR PROGRAM PROPOSAL 
 
A.   Funding Request: This proposal will be sent to the MTCU for Approval for Funding. 
☐X Yes 
☐No 
B.   College Name: Fanshawe College 
C.   College Contact(s): Person responsible for this proposal. 
 
Name: Tracy Gedies Name: Donna Gates 
Title: Director, Centre for Academic Excellence Title: Chair, Simcoe/Norfolk Regional Campus 
Telephone: 519‐452‐4430 ext. 4733 Telephone: 519‐426‐8260 ext. 224 
E‐mail: tgedies@fanshawec.ca E‐mail: dgates@fanshawec.ca 
D.   Proposed Program Title: Agri‐Business Management 
E.   Proposed Credential: Please select one (1). 
☐Local Board Approved Certificate 
☐Ontario College Certificate 
☐Ontario College Diploma 
☐Ontario College Advanced Diploma 
☐X Ontario College Graduate Certificate 
F. Program Maps (Appendix A): Please complete and attach the two (2) Program Maps. 
Form 1‐ Vocational Program Learning Outcomes 
Form 2‐ Essential Employability Skills Outcomes 
G.   Program Description (Appendix B): Please complete and attach the Program Description 
Form. 
H.   Program Curriculum (Appendix C): Please complete and attach the Program Curriculum 
Form. 
I. Regulatory Status Form (Appendix D): Please complete and attach the Regulatory Status 
Form. 
J. Date of Submission to CVS: Click here to enter a date. 
FOR CVS USE ONLY 
K.   Date of CVS Response: Click here to enter a date. 
L. CVS Validation Decision: 
☐Proposal Validated. APS Number: 
Reason: 
☐Proposal not Validated. 
Reason: 
M.  CVS Signature: 
 
Send the completed form and required appendices to:  belfer@ocqas.org. For detailed information on how to complete the 








Ontario College Quality Assurance Service (OCQAS) 
CVS Application Form for Program Proposal 
Revised January 13, 2015 
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The process established by the Credentials Validation Service (CVS) is designed to be a 
streamlined, seamless, effective, and efficient process that will allow colleges to submit and 
receive validation requests and decisions in a timely manner. The document with the 
instructions to complete this form (CVS Instructions for Submission of Program Proposal) is 
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APPENDIX A: PROGRAM MAPS ‐ Form 1 ‐ Vocational Program Learning Outcomes 
 
Provincial Vocational Program Outcomes 
☐ Provincial Program Standard, or 
X Provincial Program Description 
MTCU code: 73902 Landscape & Horticultural 
Management 
Proposed Program Vocational Learning Outcomes Course Title / Course Code 
1.  Understand the factors affecting 
forecasting, production planning, and 
scheduling. 
1. Manage key operations of the small to medium-sized 
agricultural enterprise, e.g., marketing, recruitment, 
finance. 
 MGMT-6088 Employee Relations 
 MGMT-6089 Leadership & Mgmt Fundamentals 
 HLTH-6040  Canadian Occupational Health & Safety 
 ACCT-5012  Managerial Accounting 
 MGMT-5050 New Media Marketing 
 AGRI-5XXX Agricultural Finance 
 AGRI -5XXX Agricultural Marketing 
 MKTG-5XXXRelationship Mgmt & Selling Fundamentals 
 AGRI -5XXX Pest Control Management 
 AGRI -5XXX Food Safety & Traceability 
 AGRI -5XXX Precision Technologies in Agriculture 
 AGRI -5XXX Issues in the Agri-Food Industry 
 AGRI -5XXX Field Placement for Agri-business 




3.  Use CPM, PERT to help scale 
landscape projects 
NA  
4.  Understand the principles and 
practices of inventory control and 
purchasing. 
NA  
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5.  Use a microcomputer with DOS, word 
processing software and spreadsheet 
software for various activities such as 
accounting, landscape sketching and 
environmental control of greenhouses 
2.  Apply information technology skills to effectively 
manage an agri-business. 
 ACCT-5012  Managerial Accounting 
 MGMT-5050 New Media Marketing 
 AGRI-5XXX Agricultural Finance 
 AGRI -5XXX Precision Technologies in Agriculture 
6.  Assess opportunities for the application of new and 
emerging technologies available for use in an agri- 
business environment, and arrange for the effective 
application of these technologies. 
 AGRI -5XXX Pest Control Management 
 AGRI -5XXX Precision Technologies in Agriculture 
 AGRI -5XXX Issues in the Agri-Food Industry 
 AGRI -5XXX Field Placement for Agri-business 
6.  Understand and apply marketing 
concepts and the marketing 
management process as they apply to 




1. Manage key operations of the small to medium-sized 
agricultural enterprise, e.g., marketing, recruitment, 
finance. 
 MGMT-6088 Employee Relations 
 MGMT-6089 Leadership & Mgmt Fundamentals 
 HLTH-6040  Canadian Occupational Health & Safety 
 ACCT-5012  Managerial Accounting 
 MGMT-5050 New Media Marketing 
 AGRI-5XXX Agricultural Finance 
 AGRI -5XXX Agricultural Marketing 
 MKTG-5XXXRelationship Mgmt & Selling Fundamentals 
 AGRI -5XXX Pest Control Management 
 AGRI -5XXX Food Safety & Traceability 
 AGRI -5XXX Precision Technologies in Agriculture 
 AGRI -5XXX Issues in the Agri-Food Industry 
 AGRI -5XXX Field Placement for Agri-business 
7. Promote an agri-business and its products through 
new media and other platforms. 
 MGMT-5050 New Media Marketing 
 AGRI -5XXX Agricultural Marketing 
 MKTG-5XXXRelationship Mgmt & Selling Fundamentals 
 AGRI -5XXX Issues in the Agri-Food Industry 
 AGRI -5XXX Field Placement for Agri-business 
8. Manage customer relationships and perform sales 
presentations in a sales environment. 
 MGMT-6089 Leadership & Mgmt Fundamentals 
 MGMT-5050 New Media Marketing 
 AGRI -5XXX Agricultural Marketing 
 MKTG-5XXXRelationship Mgmt & Selling Fundamentals 
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   AGRI -5XXX Issues in the Agri-Food Industry 
7.  Understand and apply advertising 
techniques to the horticultural industry. 
7.  Promote an agri-business and its products through 
social media platforms. 
 MGMT-5050 New Media Marketing 
 AGRI -5XXX Agricultural Marketing 
 MKTG-5XXXRelationship Mgmt & Selling Fundamentals 
 AGRI -5XXX Issues in the Agri-Food Industry 
 AGRI -5XXX Field Placement for Agri-business 
8.  Understand the fundamentals of 
accounting. 
1. Manage key operations of the small to medium-sized 
agricultural enterprise, e.g., marketing, recruitment, 
finance. 
 MGMT-6088 Employee Relations 
 MGMT-6089 Leadership & Mgmt Fundamentals 
 HLTH-6040  Canadian Occupational Health & Safety 
 ACCT-5012  Managerial Accounting 
 MGMT-5050 New Media Marketing 
 AGRI-5XXX Agricultural Finance 
 AGRI -5XXX Agricultural Marketing 
 MKTG-5XXXRelationship Mgmt & Selling Fundamentals 
 AGRI -5XXX Pest Control Management 
 AGRI -5XXX Food Safety & Traceability 
 AGRI -5XXX Precision Technologies in Agriculture 
 AGRI -5XXX Issues in the Agri-Food Industry 
 AGRI -5XXX Field Placement for Agri-business 
9.  Assess the economic viability of an agri-business 
enterprise. 
 ACCT-5012  Managerial Accounting 
 AGRI-5XXX Agricultural Finance 
 AGRI -5XXX Issues in the Agri-Food Industry 
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9.  Understand the key areas of human 
resource management and exercise 
effective interpersonal skills. 
1. Manage key operations of the small to medium-sized 
agricultural enterprise, e.g., marketing, recruitment, 
finance. 
 MGMT-6088 Employee Relations 
 MGMT-6089 Leadership & Mgmt Fundamentals 
 HLTH-6040  Canadian Occupational Health & Safety 
 ACCT-5012  Managerial Accounting 
 MGMT-5050 New Media Marketing 
 AGRI-5XXX Agricultural Finance 
 AGRI -5XXX Agricultural Marketing 
 MKTG-5XXXRelationship Mgmt & Selling Fundamentals 
 AGRI -5XXX Pest Control Management 
 AGRI -5XXX Food Safety & Traceability 
 AGRI -5XXX Precision Technologies in Agriculture 
 AGRI -5XXX Issues in the Agri-Food Industry 
 AGRI -5XXX Field Placement for Agri-business 
4. Supervise agri-business employees to ensure their 
safety and productivity. 
 MGMT-6088 Employee Relations 
 MGMT-6089 Leadership & Mgmt Fundamentals 
 HLTH-6040  Canadian Occupational Health & Safety 
 MKTG-5XXXRelationship Mgmt & Selling Fundamentals 
 AGRI -5XXX Pest Control Management 
 AGRI -5XXX Food Safety & Traceability 
 AGRI -5XXX Issues in the Agri-Food Industry 
 AGRI -5XXX Field Placement for Agri-business 
3. Communicate business-related information 
persuasively and accurately in oral, written, and 
graphic formats. 
 MGMT-6088 Employee Relations 
 MGMT-6089 Leadership & Mgmt Fundamentals 
 MGMT-5050 New Media Marketing 
 AGRI-5XXX Agricultural Finance 
 AGRI -5XXX Agricultural Marketing 
 MKTG-5XXXRelationship Mgmt & Selling Fundamentals 
 AGRI -5XXX Food Safety & Traceability 
 AGRI -5XXX Issues in the Agri-Food Industry 
 AGRI -5XXX Field Placement for Agri-business 
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10. Understand the various provincial Acts 
related to employer-employee 
relations. 
1.  Manage key operations of the small to medium-sized 
agricultural enterprise, e.g., marketing, recruitment, 
finance. 
 MGMT-6088 Employee Relations 
 MGMT-6089 Leadership & Mgmt Fundamentals 
 HLTH-6040  Canadian Occupational Health & Safety 
 ACCT-5012  Managerial Accounting 
 MGMT-5050 New Media Marketing 
 AGRI-5XXX Agricultural Finance 
 AGRI -5XXX Agricultural Marketing 
 MKTG-5XXXRelationship Mgmt & Selling Fundamentals 
 AGRI -5XXX Pest Control Management 
 AGRI -5XXX Food Safety & Traceability 
 AGRI -5XXX Precision Technologies in Agriculture 
 AGRI -5XXX Issues in the Agri-Food Industry 
 AGRI -5XXX Field Placement for Agri-business 
4. Supervise agri-business employees to ensure their 
safety and productivity. 
 MGMT-6088 Employee Relations 
 MGMT-6089 Leadership & Mgmt Fundamentals 
 HLTH-6040  Canadian Occupational Health & Safety 
 MKTG-5XXXRelationship Mgmt & Selling Fundamentals 
 AGRI -5XXX Pest Control Management 
 AGRI -5XXX Food Safety & Traceability 
 AGRI -5XXX Issues in the Agri-Food Industry 
 AGRI -5XXX Field Placement for Agri-business 
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11. Understand the theories of 
management, organizational structure 
and the factors which influence 
behaviour in organizations. 
1.  Manage key operations of the small to medium-sized 
agricultural enterprise, e.g., marketing, recruitment, 
finance. 
 MGMT-6088 Employee Relations 
 MGMT-6089 Leadership & Mgmt Fundamentals 
 HLTH-6040  Canadian Occupational Health & Safety 
 ACCT-5012  Managerial Accounting 
 MGMT-5050 New Media Marketing 
 AGRI-5XXX Agricultural Finance 
 AGRI -5XXX Agricultural Marketing 
 MKTG-5XXXRelationship Mgmt & Selling Fundamentals 
 AGRI -5XXX Pest Control Management 
 AGRI -5XXX Food Safety & Traceability 
 AGRI -5XXX Precision Technologies in Agriculture 
 AGRI -5XXX Issues in the Agri-Food Industry 
 AGRI -5XXX Field Placement for Agri-business 
4. Supervise agri-business employees to ensure their 
safety and productivity. 
 MGMT-6088 Employee Relations 
 MGMT-6089 Leadership & Mgmt Fundamentals 
 HLTH-6040  Canadian Occupational Health & Safety 
 MKTG-5XXXRelationship Mgmt & Selling Fundamentals 
 AGRI -5XXX Pest Control Management 
 AGRI -5XXX Food Safety & Traceability 
 AGRI -5XXX Issues in the Agri-Food Industry 
 AGRI -5XXX Field Placement for Agri-business 
12. Demonstrate effective oral and written 
communication skills. 
3. Communicate business-related information 
persuasively and accurately in oral, written, and 
graphic formats. 
 MGMT-6088 Employee Relations 
 MGMT-6089 Leadership & Mgmt Fundamentals 
 MGMT-5050 New Media Marketing 
 AGRI-5XXX Agricultural Finance 
 AGRI -5XXX Agricultural Marketing 
 MKTG-5XXXRelationship Mgmt & Selling Fundamentals 
 AGRI -5XXX Food Safety & Traceability 
 AGRI -5XXX Issues in the Agri-Food Industry 
 AGRI -5XXX Field Placement for Agri-business 
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 8. Manage customer relationships and perform sales 
presentations in a sales environment. 
 MGMT-6089 Leadership & Mgmt Fundamentals 
 MGMT-5050 New Media Marketing 
 AGRI -5XXX Agricultural Marketing 
 MKTG-5XXXRelationship Mgmt & Selling Fundamentals 
NA 5. Manage an agribusiness enterprise within the 
confines of regulatory requirements and public policy 
issues. 
 AGRI -5XXX Pest Control Management 
 AGRI -5XXX Food Safety & Traceability 
 HLTH-6040  Canadian Occupational Health & Safety 
 AGRI -5XXX Issues in the Agri-Food Industry 
NA 10. Discover innovative solutions to address business 
problems and opportunities related to an agri- 
business venture. 
 MGMT-6088 Employee Relations 
 MGMT-6089 Leadership & Mgmt Fundamentals 
 HLTH-6040  Canadian Occupational Health & Safety 
 ACCT-5012  Managerial Accounting 
 MGMT-5050 New Media Marketing 
 AGRI-5XXX Agricultural Finance 
 AGRI -5XXX Agricultural Marketing 
 MKTG-5XXXRelationship Mgmt & Selling Fundamentals 
 AGRI -5XXX Pest Control Management 
 AGRI -5XXX Food Safety & Traceability 
 AGRI -5XXX Precision Technologies in Agriculture 
 AGRI -5XXX Issues in the Agri-Food Industry 
 AGRI -5XXX Field Placement for Agri-business 
NA 12. Research and interpret information related to an agri- 
business enterprise. 
 MGMT-6088 Employee Relations 
 MGMT-6089 Leadership & Mgmt Fundamentals 
 HLTH-6040  Canadian Occupational Health & Safety 
 ACCT-5012  Managerial Accounting 
 MGMT-5050 New Media Marketing 
 AGRI-5XXX Agricultural Finance 
 AGRI -5XXX Agricultural Marketing 
 MKTG-5XXXRelationship Mgmt & Selling Fundamentals 
 AGRI -5XXX Pest Control Management 
 AGRI -5XXX Food Safety & Traceability 
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   AGRI -5XXX Precision Technologies in Agriculture 
 AGRI -5XXX Issues in the Agri-Food Industry 
NA 13. Develop strategies for personal and professional 
development to enhance work performance and 
maximize opportunities in an agri-business enterprise. 
 MGMT-6089 Leadership & Mgmt Fundamentals 
 MGMT-5050 New Media Marketing 
 MKTG-5XXXRelationship Mgmt & Selling Fundamentals 
 AGRI -5XXX Issues in the Agri-Food Industry 
 AGRI -5XXX Field Placement for Agri-business 
 
Add additional rows as required to complete the mapping exercise. 
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APPENDIX A: PROGRAM MAPS ‐ Form 2 – Essential Employability Skills Outcomes 
 
Skill Categories Defining Skills 
Skill areas to be demonstrated by the 
graduates 
Essential Employability Skills Outcomes 
The graduate has reliably demonstrated the ability 
to: 
Course Title / Course Codes 
(As indicated in Appendix A) 





 Visual Literacy 
 communicate clearly, concisely, and 
correctly in the written, spoken, and 
visual form that fulfils the purpose and 
meets the needs of the audience 
 MGMT-6088 Employee Relations 
 MGMT-6089 Leadership & Mgmt Fundamentals 
 ACCT-5012 Managerial Accounting 
 MGMT-5050 New Media Marketing 
 AGRI-5XXX Agricultural Finance 
 AGRI -5XXX Agricultural Marketing 
 MKTG-5XXXRelationship Mgmt & Selling Fundamentals 
 AGRI -5XXX Issues in the Agri-Food Industry 
 AGRI -5XXX Field Placement for Agri-business 
 respond to written, spoken, or visual 
messages in a manner that ensures 
effective communication 
 MGMT-6088 Employee Relations 
 MGMT-6089 Leadership & Mgmt Fundamentals 
 MGMT-5050 New Media Marketing 
 AGRI -5XXX Agricultural Marketing 
 MKTG-5XXX Relationship Mgmt & Selling Fundamentals 
 AGRI-5XXX  Issues in the Agri-Food Industry 
 AGRI-5XXX Field Placement for Agri-business 
   Understanding and applying 
mathematical concepts and 
reasoning 
  Analysing & using numerical data 
  Conceptualizing 
 execute mathematical operations 
accurately 
 ACCT-5012  Managerial Accounting 
 AGRI-5XXX Agricultural Finance 
 AGRI-5XXX Pest Control Management 
36 | P a g e  
Ontario College Quality Assurance Service (OCQAS) 
CVS Application Form for Program Proposal 






Skill Categories Defining Skills 
Skill areas to be demonstrated by the 
graduates 
Essential Employability Skills Outcomes 
The graduate has reliably demonstrated the ability 
to: 
Course Title / Course Codes 








 Creative and innovative thinking 
 apply a systematic approach to solve 
problems 
 MGMT-6088 Employee Relations 
 MGMT-6089 Leadership & Mgmt Fundamentals 
 HLTH-6040  Cdn Occupational Health & Safety 
 ACCT-5012  Managerial Accounting 
 AGRI-5XXX Agricultural Finance 
 AGRI -5XXX Agricultural Marketing 
 MKTG-5XXXRelationship Mgmt & Selling Fundamentals 
 AGRI -5XXX Pest Control Management 
 AGRI -5XXX Food Safety & Traceability 
 use a variety of thinking skills to 
anticipate and solve problems 
 MGMT-6088 Employee Relations 
 MGMT-6089 Leadership & Mgmt Fundamentals 
 HLTH-6040  Cdn Occupational Health & Safety 
 ACCT-5012  Managerial Accounting 
 MGMT-5050 New Media Marketing 
 AGRI-5XXX Agricultural Finance 
 AGRI -5XXX Agricultural Marketing 
 MKTG-5XXXRelationship Mgmt & Selling Fundamentals 
 AGRI -5XXX Pest Control Management 
 AGRI -5XXX Food Safety & Traceability 
 AGRI -5XXX Issues in the Agri-Food Industry 
 AGRI -5XXX Field Placement for Agri-business 
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 Gathering and managing 
information 
 Selecting and using appropriate 
tools and technology for a task 
or a project 
 Computer literacy 
 Internet skills 
 locate, select, organize, and document 
information using appropriate 
technology and information systems 
 MGMT-6089 Leadership & Mgmt Fundamentals 
 HLTH-6040  Cdn Occupational Health & Safety 
 ACCT-5012  Managerial Accounting 
 MGMT-5050 New Media Marketing 
 AGRI-5XXX Agricultural Finance 
 AGRI-5XXX Food Safety & Traceability 
 AGRI-5XXX Precision Technologies in Agriculture 
 AGRI-5XXX Issues in the Agri-Food Industry 
 analyse, evaluate, and apply relevant 
information from a variety of sources 
 MGMT-6089 Leadership & Mgmt Fundamentals 
 HLTH-6040  Cdn Occupational Health & Safety 
 ACCT-5012  Managerial Accounting 
 MGMT-5050 New Media Marketing 
 AGRI-5XXX Agricultural Finance 
 AGRI-5XXX Pest Control Management 
 AGRI-5XXX Food Safety & Traceability 
 AGRI-5XXX Precision Technologies in Agriculture 
 AGRI-5XXX Issues in the Agri-Food Industry 
Inter‐personal  Team work 
 Relationship management 
 Conflict resolution 
 Leadership 
 Networking 
 show respect for the diverse opinions, 
values, belief systems, and contributions 
of others 
 MGMT-6088 Employee Relations 
 MGMT-6089 Leadership & Mgmt Fundamentals 
 MKTG-5XXXRelationship Mgmt & Selling Fundamentals 
 AGRI -5XXX Issues in the Agri-Food Industry 
 AGRI -5XXX Field Placement for Agri-business 
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Personal  Managing self 
 Managing change and being 
flexible and adaptable 
 Engaging in reflective practice 
 Demonstrating personal 
responsibility 
 interact with others in groups or teams 
in ways that contribute to effective 
working relationships and the 
achievement of goals 
 manage the use of time and other 





 take responsibility for one’s own 
actions, decisions, and consequences 
 MGMT-6088 Employee Relations 
 MGMT-6089 Leadership & Mgmt Fundamentals 
 AGRI-5XXX Issues in the Agri-Food Industry 
 AGRI-5XXX Field Placement for Agri-business 
 
 MGMT-6088 Employee Relations 
 MGMT-6089 Leadership & Mgmt Fundamentals 
 MGMT-5050 New Media Marketing 
 MKTG-5XXXRelationship Mgmt & Selling Fundamentals 
 AGRI-5XXX Issues in the Agri-Food Industry 
 AGRI-5XXX Field Placement for Agri-business 
 MGMT-6088 Employee Relations 
 MGMT-6089 Leadership & Mgmt Fundamentals 
 MGMT-5050 New Media Marketing 
 MKTG-5XXXRelationship Mgmt & Selling Fundamentals 
 AGRI -5XXX Issues in the Agri-Food Industry 
 AGRI -5XXX Field Placement for Agri-business 
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Agri-Business Management is a one-year graduate certificate program designed for people who wish to enter a career in the 
agricultural sector at the supervisory level, or to manage relationships in an agri-business environment typical of a sales, 
lending or other agricultural services role. The curriculum delivers training in agri-innovation, accounting & finance, agricultural 
& new media marketing, human resources management, relationship management & sales, food safety & traceability, 
occupational health & safety, pest control management, and new and emerging technologies in agri-business. 




Provide a brief description of known laddering into and from the proposed program, e.g. certificate to diploma, diploma to 
degree, apprenticeship to college, diploma to apprenticeship, college to college, diploma to college degree, etc. 
 
As a graduate certificate program, students can ladder into this program from a variety of other programs. The opportunity for a student to 
receive credit for business or agricultural courses provides some incentive to ladder in from these types of diploma or degree programs: 
Business students in search of the agricultural specialization, and Agriculture students for the business skills. 
 
Graduates of this Agri-Business Management program may be able to ladder into a degree program in Agriculture, such as at the 




The agri-food industry is experiencing revolutionary change and provides many exciting career opportunities.  Technology has 
driven much of this change and continues to shatter old boundaries. As agricultural enterprises have become much larger, with 
an expanded workforce, additional management layers have been created. New standards for food safety and the proliferation 
of farm-to-consumer business ventures have spawned the need for new skill sets and career opportunities for graduates with 
current skill sets. 
Graduates will have an opportunity to seek employment in a wide variety of agricultural businesses including very large farms, 
smaller intensive farming enterprises, food processing and distribution firms, boutique enterprises that market their own 
products, and agricultural supply firms such as lending or sales enterprises. 
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Proposed Program Vocational Learning Outcomes 
 
The graduate has reliably demonstrated the ability to: 
1.   Manage key operations of the small to medium-sized agricultural enterprise, e.g., marketing, recruitment, finance. 
2.   Apply information technology skills to effectively manage an agri-business. 
3.   Communicate business-related information persuasively and accurately in oral, written, and graphic formats. 
4.   Supervise agri-business employees to ensure their safety and productivity. 
5.   Manage an agri-business enterprise within the confines of regulatory requirements and public policy issues. 
6.   Assess opportunities for the application of new and emerging technologies available for use in an agri-business 
environment, and arrange for the effective application of these technologies. 
7.   Promote an agri-business and its products through new media and other platforms. 
8.   Manage customer relationships and perform sales presentations in a sales environment. 
9.   Assess the economic viability of an agri-business enterprise. 
10. Discover innovative solutions to address business problems and opportunities related to an agri-business venture. 
11. Research and interpret information related to an agri-business enterprise. 
12. Develop strategies for personal and professional development to enhance work performance and maximize 
opportunities in an agri-business enterprise. 
 
Admission Requirements 
A Two- or Three-Year College Diploma, or a Degree (Note: minimum 'C+' average or cumulative 2.5 GPA) 
OR 
Acceptable combination of related work experience and post-secondary education as judged by the College* 
OR 
Five years of work experience in the agri-business field as judged by the College to be equivalent* 
 
 
Note: *Applicants will be required to submit a resume and cover letter that includes details of work experience and may be 
required to attend an interview. 
* Applicants may be required to successfully complete a writing and/or numeracy assessment to demonstrate that the 
applicant has the basic skills needed for academic success in this program. 
 
APPENDIX C: PROGRAM CURRICULUM 
 












 45 Operations Managers need to work effectively with 
employees at all levels across an organization. In this 
course, students are introduced to human resources 
management principles and practices; performance 
management; employee training and development; 
managing conflict in the workplace; labour relations and 
supervisory responsibilities with specific emphasis on 
the operations management function within 
organizations. 
 MGMT-6089 
Leadership & Management 
Fundamentals 
 45 The principles of effective leadership and management 
are examined with an emphasis on developing 
strategies for effectively managing groups of people 
involved in production of goods and services and 
leading organizations through periods of change. 
Students work collaboratively to examine a variety of 
workplace issues and challenges through case analysis 
and to prepare effective strategies for managing both 
and for providing effective leadership as part of the 
management team. 
 HLTH-6040 
Canadian Occupational Health 
& Safety 
 45 This course will provide students with an in-depth 
understanding of health and safety practices and risk 
management principles in occupational workplaces 
required by Human Resources Management 
Professionals. Topics include rights and responsibilities 
of firms and employees, economic impact of loss 
control, hazard recognition, assessment and controls 
for physical, chemical and biological agents, accident 
prevention, safety metrics, emergency preparedness, 
WHMIS, WSIB Act, and Occupational Health and 
Safety Legislation. 
 MGMT-5050 
New Media Marketing 
 45 This course will explore the changes taking place in 
present day marketing such as audience fragmentation, 
convergence, shifts towards consumer control, 
engagement, and an increasingly mobile and multi- 
tasking audience. Specific topics will investigate the 
use of marketing via email, mobile applications, 
digital/satellite television and related technologies, the 
internet, advergaming, social media (Blogs, YouTube, 
Social Networking sites), as well as the privacy/ 
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 45 Managers make extensive use of financial accounting 
records for operational and strategic decision making. 
This course emphasizes management accounting 
topics such as financial statement analysis, cost 
accounting approaches, cost allocation and analysis, 
and budgeting. This allows the student to understand 
the role of accounting in business and how accounting 
data is used in the decision-making process. 
 MKTG-5XXX 
Relationship Management & 
Selling Fundamentals 
 48 This course will emphasize the need for establishing a 
relationship with customers and potential customers in 
order to service the customer’s business needs. The 
skills and processes needed to be a successful 
salesperson will be taught and reinforced through 
realistic and practical activities. 
 AGRI-5XXX 
Agricultural Finance 
 48 This course will develop students’ abilities to examine, 
from a creditor’s perspective, the financial plans, 
records, and skill sets of an agri-business owner or 
manager.  Using a case study approach, students will 
analyse a business venture to determine the economic 
health of the venture, and make recommendations 
related to enhancing the viability of the venture and 
how financing may be structured. 
 AGRI-5XXX 
Agricultural Marketing 
 48 Students will examine a variety of marketing models for 
agri-business enterprises through guest lecture, 
seminar and field trips. 
 AGRI-5XXX 
Issues in the Agri-Food 
Industry 
 36 In this seminar course, the agricultural industry will be 
examined to enhance students’ perspective of 
challenges at play in the industry. Students will 
research and present seminars and debates on topics 
that may challenge the conventional practices of some 
participants in the agri-food industry. 
 AGRI-5XXX 
Food Safety & Traceability 
 48 Students will learn the legal requirements and food 
industry best practices that are designed to ensure 
safety for consumers as food products transition from 
field to consumer.  Topics include record keeping, 
coding, tracking and labeling for traceability; harvest, 
storage, transport and processing practices; and 
security, packaging, and product labeling. 
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Precision Technologies in 
Agriculture 
 60 Students will learn how GPS technologies have 
revolutionized many aspects of agricultural production, 
and will gain hands-on experience with managing GPS 
applications.  The applications for drone technology in 
agriculture production will also be explored, and provide 
students with hands-on experience in the use of drone 
technologies. 
 AGRI-5XXX 
Pest Control Management 
 48 This course will prepare students to manage a pest 
control program.  Students will learn to interpret and 
evaluate a prescribed pest control program, calculate 
prescribed pesticide mixtures, handle pesticides safely, 
and select and operate appropriate pesticide 
application equipment. 
 AGRI-5XXX 
Field Placement for Agri- 
business 
 240 Six weeks or 240 hours of supervised work experience 
in an agri-business enterprise.  Students with significant 
experience working in an agri-business enterprise may 
apply to be exempted from this requirement on the 
basis of their prior learning. 
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APPENDIX D: REGULATORY STATUS FORM 
 
Please complete the following: 
 
There IS a legislative requirement that program graduates must be certified or licensed by a 
regulatory authority to practice or work in the occupation 
 
☐ Mandatory recognition of a regulatory authority exists and is being sought. 





There IS or IS NOT a voluntary (i.e., not required by legislation) licensing or certification for entry 




☐ Voluntary recognition of a regulatory authority IS being sought. 
(Please refer to Section B below‐ Recognition by Voluntary Association) 
 
☐X Voluntary recognition is NOT being sought*. 
Please explain why: There is no appropriate licensing body from which to seek certification 
 
*Note: There may be titling implications for programs that are not seeking recognition in an area where 
existing programs have secured recognition. 
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A.  MANDATORY REGULATORY REQUIREMENTS 
 
 
Where licensing or certification is required by legislation for entry to practice in the profession or 
trade, the Ministry of Training, Colleges and Universities requires that colleges ensure that their 




Name of regulatory authority: 
 
Status (please select ALL that apply) 
 
☐ Accreditation or approval by the regulatory authority / designated third party received. 
Date of recognition: 
 
☐ The college is working toward accreditation with the regulatory authority/ designated third 
party. 
Describe current status of application: 
Expected date of recognition: 
 
☐ The regulatory authority does not accredit educational programs directly or through 
designated third party. Formal acknowledgement (e.g. in its published or legislated registration 
requirements) that the program graduates will be eligible to write any required certifying or 
registration exam(s) or that the program is otherwise recognized for the purposes of certifying 
or registering a graduate is being sought. 
 
Please submit an acknowledgement and/or evidence from the regulatory authority regarding 
the status of the recognition. 
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B.  RECOGNITION BY VOLUNTARY ASSOCIATION 
 
 
Colleges may choose to have a program accredited or recognized by a voluntary membership 
organization or association. Graduate eligibility for association recognition or adherence to standards 
imposed by the body is a recommendation and not a requirement for program funding approval by 




Name of voluntary association: 
 
Status (please select ALL that apply) 
 
☐ The college is working toward recognition. 
Describe current status of application: 
Expected date of recognition: 
 
☐ Recognition has been received. 
Date of recognition: 
Type of recognition (e.g. accreditation, graduates eligible to write membership exams, etc.): 
 
☐ The association does not recognize educational programs directly or through designated 
third party. Formal recognition (e.g. in its published requirements) that the program graduates 
will be eligible to write any required certifying or registration exam(s) or that the program is 
otherwise recognized for the purposes of certifying or registering a graduate is being sought. 
 
Please submit an acknowledgement and/or evidence from the regulatory authority or 
voluntary association regarding the status of the recognition. 
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PROGRAM VOCATIONAL LEARNING OUTCOMES 
 
1 – Introductory 
2 – Intermediate 
3 – Advanced 
 
 
The graduate has reliably demonstrated the ability to: 
1. Manage key operations of the small to medium-sized agricultural enterprise, 





























2. Apply information technology skills to effectively manage an agri-business.   `   1 2  3  3   4 
3. Communicate business-related information persuasively and accurately in oral, 





















4. Supervise agri-business employees to ensure their safety and productivity. 1 2 3 3    1  2   1 7 
5. Manage an agribusiness enterprise within the confines of regulatory 




3      
 







6. Assess opportunities for the application of new and emerging technologies 
available for use in an agri-business environment, and arrange for the effective 





















7. Promote an agri-business and its products through new media and other 
platforms. 
     
2 










8. Manage customer relationships and perform sales presentations in a sales 
environment. 








    
4 
9. Assess the economic viability of an agri-business enterprise.      2 3     1  3 
10. Discover innovative solutions to address business problems and opportunities 





























11. Research and interpret information related to an agri-business enterprise. 2 1 1 2 1 1 2 1 1 1 1 3  12 
12. Develop strategies for personal and professional development to enhance 
work performance and maximize opportunities in an agri-business enterprise. 
    
3 







































V = Vocational Courses  E = Essential Employability Skills Courses V V V V V V V V V V V V V  
 
Academic Chair: Donna Gates Analysis of Mapping Results: 
Date Completed: Aug 21, 2015 
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PROGRAM ESSENTIAL EMPLOYABILITY SKILLS OUTCOMES 
 
4 = R 5 = RE 6 = TE 7 = TRE 
T =  Taught R =   Reinforced E =  Evaluated 
 
 
The graduate has reliably demonstrated the ability to: 
1. Communicate clearly, concisely and correctly in the written, 
spoken, and visual form that fulfills the purpose and meets the needs 





















2. Respond to written, spoken, or visual messages in a manner that 

















3. Execute mathematical operations accurately.     7  7     7  3 
4. Apply a systematic approach to solve problems. 5 5 6  7 7 7 7  7  6  9 
5. Use a variety of thinking skills to anticipate and solve problems. 5 5 5 6 4 5 5 7 5 7  5 5 12 
6. Locate, select, organize, and document information using 

















   
8 






















8. Show respect for the diverse opinions, values, belief systems, and 





    
6 
   
5 




9. Interact with others in groups or teams in ways that contribute to 
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Academic Chair: Donna Gates 








Program Delivery Information (PDI) Form to Calculate Program Funding Parameters 
Total Hours Required per Student 
 
 
College:  Fanshawe College Program title: Agri‐Business Management 
 
 
Indicate the number of hours that a student is required to spend in each instructional setting in 




Funded Instructional Settings* 
Semester/Level 











          
 
Independent (self‐paced) learning 
          
 
One‐on‐one instruction 
          
 
Clinical placement 
          
 
Field placement/work placement 
   
240 
       
240 
 
Small group tutorial 
          
 
TOTAL 




Non‐funded Instructional Settings* 
Semester/Level 
1 2 3 4 5 6 7 8 9 Total 
 
Co‐op work placement ‐ Mandatory 
          
 
Co‐op work placement ‐ Optional 
          
 
TOTAL 
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Appendix G: Detailed Course Delivery 
 
Program: Agri-Business Management 

















Course Delivery Space 

























MGMT-6089 Leadership & Mgmt 
Fundamentals 
4 12  1 20 4 
HLTH-6040 Cdn Occupational Health & 
Safety 
4 12  1 20 4 
ACCT-5012 Managerial Accounting 4 12  1 20 4 
MGMT-5050 New Media Marketing 4 12  1 20 4 
AGRI-5XXX Agricultural Finance 4 12 new 1 20 4 
AGRI-5XXX Agricultural Marketing 4 12 new 1 20 4 
AGRI-5XXX Relationship Mgmt & Selling 
Fundamentals 
4 12 new 1 20 4 
AGRI-5XXX Pest Control Management 4 12 new 1 20 4 
AGRI-5XXX Food Safety & Traceability 4 12 new 1 20 4 
AGRI-5XXX Precision Technologies in 
Agriculture 
5 12 new 1 20 5 
AGRI-5XXX Issues in the Agri-Food 
Industry 
3 12 new 1 20 3  Seminar 
AGRI-5XXX Field Placement for Agri- 
Business 
240 0 new 1 20  240 Scheduled outside 
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 40% 47% 47% 47% 47% 47% 47% 47% 47%   
 
  PL 75% 
hrly rate PT $50.00 
(incl. ben's) PL $100.00 
Number of weeks for PT/PL   36 
 
Program Name: Agri‐Business Management 
Program type: Grad Certificate 






Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Total 
 
Grants: Notes 




























Program Specific fee **  5 0 0 0 0 0 0 0 0 0 0  0 
Other associated revenue   0 0 0 0 0 0 0 0 0 0  0 



























































Teaching salaries:              
Full time ‐ number required  0 0 0 0 0 0 0 0 0 0   
 ‐ cost @ $130,389 0 0 0 0 0 0 0 0 0 0  0 
Part time ‐ hours per w eek req'd 24 24 24 24 24 24 24 24 24 24   
 ‐ cost @ see below 75,600 75,600 75,600 75,600 75,600 75,600 75,600 75,600 75,600 75,600  756,000 
One time costs ‐ facilities  0           0 
fitup/equipment  0 0 
Other startup 10,000 10,000 
Operating expenses 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 50,000 





incremental cash inflows  
CTO% 
 




1.  Grant based on existing BAC2 program 
2.  Tuition based on standard program 
3.  100% domestic enrolments assumed 
4.  Based on lvl 1 enrolment total of 20 






Tuition ‐ domestic lvl 1/2 $949.76 
(per term) lvl 3/4 $949.76 
 
Grant  all levels $1,312.66 
(per term) 
 
Program specific fee all levels $0.00 
 
Tuition ‐ international lvl 1/2 $0.00 
(per term) lvl 3/4 $0.00 
 
Enrolment split domestic 100% 
international     0% 
Part time / Partial load split % PT 25% 
 
 
Enrolment table Program name 
Domestic Int'l 
YEAR 1 
level 1 ‐ Fall                                                                       20                     0                   20 
level 2 ‐ Winter                                                                 18                     0                   18 
level 3                                                                                 16                     0                   16 
level 4                                                                                   0                     0                     0 
54 0 54 
Tuition rates  
Domestic Int'l 
level 1 949.76 0.00 
level 2 949.76 0.00 
level 3 949.76 0.00 
level 4 949.76 0.00 
Grant values   
 
Domestic Int'l 
level 1 1,312.66 0.00 
level 2 1,312.66 0.00 
level 3 1,312.66 0.00 
level 4 1,312.66 0.00 
 
 
Enrolment table Program name 
Domestic Int'l 
YEAR 2 
level 1 ‐ Fall                                                                       25                     0                   25 
level 2 ‐ Winter                                                                 22                     0                   22 
level 3                                                                                 20                     0                   20 
level 4                                                                                   0                     0                     0 
67 0 67 
Tuition rates  
Domestic Int'l 
level 1 949.76 0.00 
level 2 949.76 0.00 
level 3 949.76 0.00 
level 4 949.76 0.00 
Grant values   
 
Domestic Int'l 
level 1 1,312.66 0.00 
level 2 1,312.66 0.00 
level 3 1,312.66 0.00 
level 4 1,312.66 0.00 
 
 
Enrolment table Program name 
Domestic Int'l 
YEAR 3 
level 1 ‐ Fall                                                                       25                     0                   25 
level 2 ‐ Winter                                                                 22                     0                   22 
level 3                                                                                 20                     0                   20 
level 4                                                                                   0                     0                     0 
67 0 67 
Tuition rates  
Domestic Int'l 
level 1 949.76 0.00 
level 2 949.76 0.00 







level 1 1,312.66 0.00 
level 2 1,312.66 0.00 
level 3 1,312.66 0.00 
level 4 1,312.66 0.00 
 
 
Enrolment table Program name 
Domestic Int'l 
YEAR 4 
level 1 ‐ Fall                                                                       25                     0                   25 
level 2 ‐ Winter                                                                 22                     0                   22 
level 3                                                                                 20                     0                   20 
level 4                                                                                   0                     0                     0 
67 0 67 
Tuition rates  
Domestic Int'l 
level 1 949.76 0.00 
level 2 949.76 0.00 







level 1 1,312.66 0.00 
level 2 1,312.66 0.00 
level 3 1,312.66 0.00 
level 4 1,312.66 0.00 




April 14, 2015 
 
Ms. Donna Gates, 
Chair, 
Fanshawe College Simcoe-Norfolk Regional Campus, 
634 Ireland Rd., 
Simcoe, Ontario 
N3Y 4K8 




I am very pleased to provide this letter of support on behalf of the South-Central Ontario Region 
Economic Development Corporation (SCOR EDC), for the proposed Agri-Business Management 
program at the Simcoe-Norfolk campus. As you are no doubt aware, SCOR is committed to sup- 
porting and advocating on behalf of the municipalities, agriculture and small business sectors across 
the five counties in our geographic area (Norfolk, Brant, Oxford, Elgin and Middlesex). Two of our 
current strategic priorities as an organization are to support and develop our human capital (work- 
force) with the required skills to meet the needs of employers, including those in the agricultural sec- 
tor, and secondly, to support the continued enhancement of the agriculture and agri-food “value- 
added” sectors. 
 
Based on what I have seen and heard of the proposed program, there is no doubt in my mind that 
the new agri-business management program would provide graduates (and thus workers) that would 
be in demand on farms, for on-farm value-added business ventures,  in farm-related community 
businesses across the region, and elsewhere. 
 
Fanshawe College has an important presence and role in four of our five partner counties, excluding 
only Brant, and as SCOR, we appreciate the college’s efforts to meet the workforce needs of our 
employers, big and small, urban and rural. We wish you every success in getting the Agri-Business 
Management program up and running , and will be pleased to be able to help spread the word about 
its availability for new and existing workers in the agricultural sector of our region and across South- 








James L. Oliver, 
Chair, 





South Central Ontario Region Economic Development Corporation (SCOR EDC) 












325 Lynedoch Rd RR1 
Delhi, ON N4B2W4 





Simcoe/Norfolk Regional Campus 
Fanshawe College 
634 Ireland Road 
Simcoe, ON N3Y4K8 
 
 
Dear Donna Gates: 
 
I own and operate an agricultural operation , Ryder Farms Inc., with my husband in Norfolk County and we are 
in full support of an Agri-Business Management program at the Simcoe Campus.  There is a significant gap in 
our current labour market in the county for supervisory or management level candidates in the agricul tural 
sector. The proposed curriculum for the Agri -Business program would assist in training people locally to fit 
the needs of our growing agricultural sector. 
 
As agricultural business owner we are looking to hire, in our near future, individuals to ass ist with the human 
resources management, food safety and traceability, health and safety, pesticide application and agri - 
business technology aspects of our business.  These skills are not only being sought after by my company, but 
also by all of the agricultural supply and service companies across our county and province.  There is a 
general lack of these skill sets available for hire.  This program would be a great benefit to all of us in agri - 
business today and in the future. 
 
Ryder Farms Inc. feels that this program would help to expand the depth and breadth of the agricultural skills 
of Norfolk County’s agricultural sector, which is already rich in diversity, but could benefit significantly from 
new people, ideas and skills to foster innovation and growth to place Norfolk County at the leading edge of 
Ontario’s agricultural sector. 
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AGRI-BUSINESS MANAGEMENT 
NEW PROGRAM DEVELOPMENT – EXTERNAL STAKEHOLDER PANEL 
 
SEPTEMBER 16, 2015 | 5-7P.M. 









SARA BUTLER – Customer Service Representative, Simcoe/Norfolk Regional Campus, Fanshawe College 
 
SUSAN CLUETT – Dean, Faculty of Regional and Continuing Education, Fanshawe College 
 
DONNA GATES – Chair, Simcoe/Norfolk Regional Campus, Fanshawe College 
 
ROSS GOWAN – Professor Emeritus, Fanshawe College 
 
ANDREW GUNN – Regional Advancement Coordinator, Alumni and Advancement, Fanshawe College 
 
MARY HARRISON (recording) – Curriculum Consultant, Centre for Academic Excellence, Fanshawe College 
 
KRISTA ZILKEY – Manager, Continuing Education and Training Services, Simcoe/Norfolk Regional 
Campus, Fanshawe College 
EXTERNAL: 
 
ANITA BUEHNER – Owner/Operator, Bonnieheath Lavender 
 
CLARK HOSKIN – Manager of Tourism & Economic Development, Norfolk County 
 
NICK KINKEL – Agriculture & Rural Economic Development Advisor, Ministry of Agriculture, Food and Rural 
Affairs 
 
GEORGE KLOSLER – Senior District Director, Farm Credit Canada 
 
MIKE MCARTHUR – Owner, Burning Kiln Winery & Owner, Long Point EcoAdventures 
 
JIM OLIVER – Ward 4 Councillor, Norfolk County & Chair, South Central Ontario Region (SCOR) 
JACKIE RYDER – Owner/Operator, Ryder Farms 
REGRETS: 
 
JIM BOWMAN – D&W Group Inc. 
JESSE BROWN – Libro Credit Union 
DAVE BUTTENHAM – Ontario Agri-Business Association 
 
HAYDEN DOONEY – Norfolk Fruit Growers’ Association 
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TRISH FOURNIER – Lake Erie Farms 
 
JILL HALYK – Workforce Planning Board of Grand Erie 
 
JOHN KELLY – Ontario Fruit and Vegetable Growers’ Association 
 
BRETT SCHUYLER – Schuyler Farms 
 




CALL TO ORDER AND INTRODUCTIONS: 
Mary Harrison called the External Stakeholder Panel Consultation to order for the proposed new program, 
Agri-Business Management, at 5:05 p.m. on September 16, 2015 in A101 at Fanshawe College 
Simcoe/Norfolk Regional Campus. 
 
OVERVIEW OF NEW PROGRAM DEVELOPMENT PROCESS – MARY HARRISON 
 
 Stage Gate Process – External Stakeholder Consultation 
 Stage Gate 2 culminates in endorsement by Senior Leaders at Fanshawe College 
 Following Stage Gate 2, the program will seek: 
o Credential Validation 
o Board of Governor Approval 
o MTCU Approval & Funding as an Ontario College Graduate Certificate 
 Vocational Learning Outcomes 
 knowledge, skills, attitudes 
 level of learning 
 “The graduate has reliably demonstrated the ability to…” 
 Essential Employability Skills 
o Proposed Launch: Fall, 2016 
 
REVIEW OF SELECTED DATA – ROSS GOWAN 
 
STUDENT DEMAND 
 OCAS data from the Associate Diploma in Agriculture offered at Ridgetown and Kemptville 
 Predicting higher applications to Ridgetown with Kemptville’s closure 
 
LABOUR MARKET DEMAND 
 
 Discussion of NOC codes 8252; 8253; 6221; 6235 
o Difficult to find a suitable NOC code 
 External consultations to-date 
 Regional, provincial, national contexts 
 
PROGRAM OVERVIEW – ROSS GOWAN 
 
 
VOCATIONAL LEARNING OUTCOMES 
 
 VLOs are broad where CLOs drill down 
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 Program mapping: aligning curriculum to VLOs 
 Start with the end in sight 
 
 
ESSENTIAL EMPLOYABILITY SKILLS 
 
 Skills that, regardless of student’s program or discipline, are critical for success in the workplace, 
day-to-day living and lifelong learning 
 Built into all programs at Fanshawe College 
 




 Critical thinking and problem solving 




Program VLOs & EESs distributed to External Panel in advance of meeting 
 
PROGRAM STRUCTURE; LENGTH; DELIVERY METHOD; SIZE 
 1 year Ontario College Graduate Certificate program 
o Reflective of the type of graduate we’ve heard is in demand in/by the sector 
 Two 12-week semesters; mid-October to mid-April 
 Lecture, seminar, workshop, field trip 
 8-week field placement 
 20 students – primary intake in the Fall 
 





 Diploma or Degree – or – 5 years’ experience in an agri-business setting 
 
Information distributed to External Panel in advance of meeting 
 
CURRICULUM 
 Employee Relations 
 Leadership & Management Fundamentals 
 Canadian Occupational Health & Safety 
 Managerial Accounting 
 New Media Marketing 
 Agricultural Finance 
 Agricultural Marketing 
 Relationship Management & Selling Fundamentals 
 Pest Control Management 
 Food Safety & Traceability 
 Precision Technologies in Agriculture 
 Issues in the Agri-Food Industry 
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 Field Placement for Agri-business 
 






 Does “Fanshawe catchment area,” indicated in the OCAS data, include the Regional areas? 
 One Panelist has heard that Ridgetown has begun a practice of closing its residences on the 
weekends 
o Due to declining enrolments at Ridgetown? 
o Would this make Fanshawe’s program more attractive to students? 
o The Panel inquired about how Simcoe campus supports student housing 
 Presently the campus offers a housing referral service to students, and hasn’t had 
trouble with students finding housing 
 Direct-entry students are eligible for admission to Ridgetown and (formerly) Kemptville Associate 
Diplomas, whereas an Ontario College Graduate Certificate would not admit direct entrants 
o Would the proposed new program appeal to the grads of the Ridgetown Associate 
Diploma program, or would that graduate have already acquired the requisite knowledge 
to find work? 
o The Associate Diploma has various elective options; some students will have taken 
Business programming during the Diploma via electives, others will need more skill in this 
area. The proposed new Graduate Certificate aims to deliver greater depth and breadth 
in Agri-Business than the Associate Diploma does. 
o Graduates of the Associate Diploma (or a related Business diploma or degree) may apply 
for advanced standing in the proposed new program 
 The Panel felt that Fanshawe could promote the proposed new program in several ways: 
o Promote to graduates of the Ridgetown Associate Diploma who are looking for enhanced 
business skills 
o Promote to local high school students: Fanshawe could work with local guidance 
counsellors to direct local students who want to live and work in Simcoe or surrounding 
areas to complete a Business Diploma at Fanshawe as direct entrants, and then to apply 
for advanced standing to the proposed new Graduate Certificate. Fanshawe needs to 
prepare materials to explain the program thoroughly to guidance counsellors, who would 
be excellent promotional partners. 
 Panel further noted that some local high school students enter the agricultural 
sector through an apprentice-type model; Promote the program to this group of 
student via the PLAR admission requirement; consider conducting interviews 
with PLAR candidates in addition to WRIT assessment to assess program fit 
o Consider delivering a section of BUS1 or similar Diploma Program at the Simcoe/Norfolk 
campus; such a program could then act as a feeder to the proposed new Graduate 
Certificate 
o Promote the program to farm owner/operators who are looking to “retool and refresh” and 
enhance their currency in the field, continue professional development 
 There is evidence of a “thirst for education” among those active within the 
agricultural sector: for instance, Farm Credit Canada often deliver one day 
workshops on financial topics relevant to agri-business, and these workshops are 
successful and growing among current owner/operators 
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o With an aging population compounded by the trend of remaining in the workforce longer, 
a program like this could be aimed at career changers and improvers 
 The Panel mentioned the possibility of the development of a High Skills Major in agriculture at the 
local high school 
o The contact for questions about this potential High Skills Major is teacher Christine 
D’Hulster 
 Is there a particular number of proposed enrolments required to develop the program? 
o The program team is aiming for 20 students in the first intake 
o The panel agreed that 20 students was a very viable number for this kind of program 
 
LABOUR MARKET DEMAND 
 
 Panel agreed that the graduate of the proposed program would fill the need they’ve identified 
 Panel noted that Norfolk County is marketing itself as “Ontario’s Garden” and emphasizing its 
Food Crop Production; the proposed program aligns well with that vision 
 Panelists recommended the Workforce Planning Board of Grand Erie EmployerOne Survey as a 
helpful and reliable resource 
 Panel agreed that local needs in the agricultural sector of Simcoe/Norfolk may not be addressed 
by the Associate Diploma at Ridgetown because the region’s agricultural production is unique 
within the sector 
o Panelist confirmed that some local students have expressed dissatisfaction with 
Ridgetown’s ability to meet their specific needs 
 There has been an increase in agricultural lending 
 The Panel noted that companies specializing in funding and credit for the agricultural sector (e.g. 
Farm Credit Canada; Venture Norfolk) would view the completion of the proposed program as 
additional security for the loan; i.e. they would have high confidence in a graduate’s ability to 
repay a loan 
o These lending organizations could make recommendations to clients in terms of 
promoting the program 
o Panel remarked that often individuals have great ideas but are not properly prepared to 
seek a loan, e.g., may not have prepared a business plan or a business analysis; these 
skills are distinctly required 
 The Panel noted there are federal subsidy programs that allow farm owners to send employees to 
this kind of program to prepare them for work as a Farm Manager 
 The Panel was very enthusiastic about the proposed program, and inquired whether a launch for 
fall, 2016 will be viable 
o Although the program will have a shorter-than-ideal marketing period for a launch in the 
Fall of 2016, the Panel agreed this was acceptable given that the program won’t be 
aimed at direct entrants 
 
VOCATIONAL LEARNING OUTCOMES 
 
 Do these 13 VLOs capture the skills, knowledge and attitudes that employers require? 
o The panel agree that overall, the VLOs reflect their earlier input and describe the kind of 
professional required in the agri-business industry; the VLOs are appropriately broad 
while also addressing the specific needs of the industry 
o Graduates need knowledge of: profit-generation; direct sales; entrepreneurship; Human 
Resource; Food Safety 
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o Panel discussed the Ministry of Environment and Climate Change initiative spoken of at 
the Association of Municipalities of Ontario conference in August, 2015, of the 
development of an “ALUS-type model” (Alternative Land Use Services) applied to carbon 
offset and carbon cap-and-trade programs in geographic areas in Ontario. Panel agreed 
that the SCOR region would be ideal for roll-out of such a program and the proposed 
Agri-Business Management program may want to equip its first graduating cohort with 
the skills to apply the “ALUS model” to farm operations, both as a way to market the 
operation and to contribute to protecting the environment 
 VLO 5: “Oversee the safe handling and traceability of food products” 
o Panel noted that every Ontario fresh grower needs to understand Canada’s Good 
Agricultural Practices (GAP) protocol 
o As such, some provincial agricultural groups may promote the program and/or the 
specific course on “Food Safety and Traceability” to support Ontario growers’ knowledge 
and integration of GAP 
o Skills/technologies include the ability to find the product in the event of a recall, and 
identify the day and exact location of harvest 
 VLO 6: “Manage a pest control program and oversee the safe application of pesticides” 
o Regarding VLOs 5 & 6, Panel remarked that traceability and pesticides are specific 
regulatory issues, but there are many others that could potentially be addressed such as: 
land use; species at risk; climate & environment issues; source water protection, etc. 
o Why address 2 specific issues and exclude others? 
o Is the broad category of regulatory issues important enough to remove some other 
curriculum? 
o Panel suggested addressing the broad category of “regulatory issues/requirements” in 
the VLOs, rather than naming/being tied to specific examples 
o Panel did not feel that overarching regulatory issues are presently reflected in the VLOs 
o The course “Issues in the Agri-Food Industry” could address some additional regulatory 
issues; the curriculum will be designed to shift annually to examine current trends 
 VLO 7: “Assess opportunities for the application of GPS and drone technology available for use in 
an agri-business environment, and arrange for the effective application of these technologies” 
o Panel suggested that this VLO should be broadened to include all up-and-coming 
technologies in the agricultural sector; noting GPS and drone technologies in particular 
may be too specific 
o Emphasize the graduate’s ability to shift and adapt to new and changing technologies 
o In addition to managing others’ use of technology, managers and supervisors will need to 
understand the complexity of the new technologies themselves 
o Drone technology is trendy, but it’s presently unclear how effective it will be, so the 
proposed program may not want to be tied to drone technology via the VLOs 
o Robotic technology is another emerging agricultural technology 
o Consider broadening the language of the VLO to “new and emerging technologies for use 
in an agri-business environment” 
 VLO 10: “Assess the economic viability of an agri-business enterprise” 
o The Panel emphasized the importance of VLO 10 
o Graduates must understand the cost of production, which is challenging but essential 
o Graduates must understand that the cost of production changes annually 
o The Panel recommends specific curriculum regarding assessing and developing business 
plans and cost accounting 
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 VLO 11: “Identify solutions to address business problems and opportunities related to an agri- 
business venture” 
o Graduates must be able to recognize an opportunity for innovation and value-add in their 
production 
o Panel debated whether the importance of innovation is captured sufficiently by VLO 11 
o Should innovation and identifying opportunities to add value to the venture constitute its 
own VLO? 
o Could the second part of VLO 11 be sharpened to specifically reference 
innovative/creative thinking? 
 i.e. creating a new opportunity, rather than simply solving a problem 
o Panel noted a course offered by the Ministry of Agriculture which encourages participants 
to explore value-added opportunities for their venture 
 Generate the idea; evaluate the idea; ground the idea in business operations 
o Panel noted that Agri-innovation is dominant in the Norfolk region due to unique/“niche” 
productions; there are local award winners in the area of innovation 




 Panel requested clarification regarding how the field placement applies to the VLOs: does it have 
to address them all, or does it need a different set of outcomes? 
o Discussion of CLOs 
o Field placement as exposure to agricultural communities and operations; particularly 
relevant for students with no agricultural background 
 Will students be required to “manage” and “oversee” while on field placement, or will they be 
directed and micromanaged by placement hosts? 
 How will students be assessed while on placement: is the outcome of the field placement to learn 
about agriculture in general, or to practice specific managerial skills? 
 Panel recommended managing students’ expectations regarding their field placement 
experience; some operations will be unable to allow students to assume a managerial role 
immediately 
 Would/could students opt to be housed on the farm where they are doing their placement? 
 Would the field placement be a paid opportunity for students? 
o Co-op placements must be paid, but this placement will not be coop, so no payment 
would be required 
o the Panel agreed that either paid or unpaid placement would be acceptable 
 Are there any incentive programs that Fanshawe could promote for local employers to accept 
placement students? 
 The placement has to be realistic, both from the point of view of the employment situation, and 
from that of the student’s scheduling (e.g. the student shouldn’t expect a 9-5 situation necessarily, 
but the employer shouldn’t expect the student to work 60 hrs/wk) 
 The Panel raised the point that a shift may be occurring in employers’ expectations while hosting 
placement students. Some employers are concerned that they put more effort into the student 
than they receive in return; if employers feel that they are training the student and contributing to 
the student’s learning outcomes, they may expect compensation for their work. 
 Panel advised keeping in mind that accepting placement students can amount to investing time 
and resources to training new workers. Particularly for a farm operation, much of this training 
must happen in advance of putting the student to work; this represents management’s time, 
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which is already spread thin. Keep in mind this investment from the placement’s point of view, 
and that the placement contributes to the student’s education. 
 Consider project-based placements, rather than holistic integration into the operation. 
 Students must be flexible and adaptable during placement. 
 Employers sponsoring existing employees through the proposed new program could more easily 
integrate that existing employee into a placement setting, while a placement accepting a stranger 
is a more challenging situation. 
 Concern that some operators won’t have the time to teach the student about the expected 
outcomes, and will instead give them a task that doesn’t contribute to the student’s VLOs. 
 College clarified that during placement, the student pays tuition, and a program faculty member 
oversees the placement. The employer is making a contribution, but should also receive value 
from the placement student. Simcoe/Norfolk campus will work with the practicum consultant to 
ensure that the right student gets matched to the right employment situation. 
 While some students will complete placement on farms, others will find placements within other 
sectors of the industry, e.g.: 
o Farm Credit Canada, which could likely place students in the summer with relationship 
management assistants 
o Agricultural Advisory Board with Norfolk County 




 Panel conveyed the likelihood that in addition to full-time students, some students will want to 
take some courses but not the whole program, and some students will want to complete the 
program part-time 
 The curriculum has been designed to accommodate these scenarios; for instance, the courses 
don’t have prerequisites so that a part-time student can complete the program at her/his own 
pace and convenience 
 Discussion about eligibility criteria/admissions requirements for part-time students: If student just 
wants one or two courses, must they still meet entry requirements? 
o Panel members recommended that the college waive entry requirements if students want 
to complete some courses, but not the full program 
 Panel recommended offering pared-down version of some of the courses in workshop form on a 
weekend to serve local needs 
o Panel named Food Safety and Traceability and Precision Technologies in Agriculture as 




 Panel recommends working toward a continuous intake model, noting this model draws students 
to Simcoe & would give the program an even more competitive edge 
 Panel agrees that October-April with 12 week semesters is the right timeline for this program and 
appropriately accommodates seasonal schedules so that existing agricultural workers could enroll 
 Panel recommends preparing information for students regarding program fit, employability, and 
level of pay in the field and integrating that information into the marketing plan 
 
Meeting adjourned: 7:25 p.m. 







Promote the proposed program to graduates of the Ridgetown Associate Diploma who seek enhanced 
business skills. 
 
Work with local guidance counsellors to promote a pathway for local high school students from 
Fanshawe’s Business Diploma to the proposed new Graduate Certificate. 
 
Explore the opportunity to deliver a section of BUS1 or similar Diploma Program at the Simcoe/Norfolk 
campus; such a program could then act as a feeder to the proposed new Graduate Certificate. 
 
Consider conducting interviews with PLAR candidates in addition to WRIT/Math assessments to 
determine program fit, ensuring that enthusiastic candidates are not overlooked. 
 
Promote the program to farm owner/operators who are looking for professional development to “retool 
and refresh” and enhance their currency in the field. 
 
Promote the program to career changers and improvers. 
 




Highlight the proposed program’s capacity to address locally specific and unique needs of regional agri- 
business operations. 
 
Promote the proposed program through companies specializing in funding and credit for the agricultural 
sector. 
 
Explore and promote federal subsidy programs that allow farm owners to send employees to this kind of 
program to prepare them for work as a Farm Manager 
 




Consider broadening VLOs 5 & 6 to address general “regulatory issues/requirements,” rather than 
specific examples of regulatory issues. 
 
Consider broadening the language of VLO 7 to “new and emerging technologies for use in an agri- 
business environment,” rather than tying the program to specific technologies. 
 
Consider breaking innovation out from VLO 11 as its own learning outcome, or sharpening the second 
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Explore opportunities to prepare students with the skills to apply the “ALUS model” to farm operations. 
Prepare graduates to navigate Canada’s Good Agricultural Practices (GAP) protocol (see discussion of 
VLO 5). 
 
Design the “Issues in the Agri-Food Industry” course to explore timely regulatory issues in the agricultural 
sector annually (see discussion of VLOs 5&6). 
 
Design curriculum to prepare graduates to assess and develop business plans and conduct cost 
accounting (see discussion of VLO 10). 
Include an emphasis on innovation in the “Agricultural Marketing” course (see discussion of VLO 11). 
Accommodate students who wish to take certain courses without completing the whole program, and 
those who wish to complete the program part-time. 
 
Waive admissions requirements for students who wish to complete some courses, but not the full 
program. 
 







Work toward delivering a continuous intake model for the proposed program. 
 
Prepare information for students regarding program fit, employability, and level of pay in the field and 
integrate that information into the marketing plan. 
